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Agenda 

IPA Summit 2019 – 13/14 November 2019 

Chamber of Commerce and Industry of Serbia – Resavska 13-15, 11000 Belgrade 

 

DAY 1 – 13 November 2019 

Time Item Speaker(s) 

08:30 – 09:00 Registration 

09:00 – 09:45 

Welcome 

 

 

 

 

 

 

 

 

 

 

Summit objectives 

 

 

Ms. Zorana Mihajlović 
Deputy Prime Minister, 
Minister of Construction, 
Transport and Infrastructure, 
Republic of Serbia 
 

Mr./Ms.  

Representative of the 
Chamber of Commerce and 
Industry of Serbia  
 

Mr. Lazar Mosurović, 

Director,  
Directorate for Railways – 
NSA Serbia 

09:45 – 10:00 

Mr. Peter Mihm  
Team Leader, 
IPA Project Manager 
EU Agency for Railways 
 

10:00 – 10:30 

Introduction to ERA  

European Railway Safety Culture Declaration 

Instructions for the signing ceremony  

Mr. Kim Drews 
Project Officer, 
EU Agency for Railways 
 
 

10:30 – 11:30 
Safety Culture Declaration signing ceremony  + media interviews 
 
Coffee break 



EUROPEAN UNION AGENCY FOR RAILWAYS 
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Time Item Speaker(s) 

11:30 – 12:00 

IPA in the scope of the neighbourhood policy and 
enlargement negotiations of the EU 

 

 

EC/EEAS 
 
 
 

12:00 – 12:30 

The promotion of smart, safe and sustainable mobility 
through reforms promoted in the framework of the 
Transport Community Treaty 

 

 

Mr. Dejan Lasica, 
Rail Strategy Desk Officer,  
Transport Community’s 
Permanent Secretariat (TCPS) 
 
 
 

12:30 – 13:00 

IPA in the scope of ERA technical assistance to the 
Western Balkans and Turkey  
 
 
 

Mr. Peter Mihm  
Team Leader, 
IPA Project Manager, 
EU Agency for Railways 
 

13:00 – 14:00 Lunch 

14:00 – 14:30 

EU safety regulatory framework  
 
 
  

Mr. Kim Drews 
Project Officer, 
EU Agency for Railways 
 

14:30 – 15:00 

Safety Culture programme at ERA 
 
 
 

Mr. Kim Drews 
Project Officer, 
EU Agency for Railways 
 

15:00 – 15:30 Coffee break 

15:30 – 16:00 Case study: Safety Culture programme in Finland 

Ms. Kirsi Pajunen 
Senior Officer,  
Finnish Transport and 
Communication Agency – 
TRAFICOM  

16:00 – 16:30 Feedback from ERA 2018 Safety Summit  
Croatian Railway Safety 
Agency 

16:30 – 16:45 Outlook on the ERA academy  
Mr. Ilyas Daoud  
Project Officer, 
EU Agency for Railways 

16:45 – 17:00 Summary Day 1  

Mr. Peter Mihm  
Team Leader 
IPA Project Manager 
EU Agency for Railways 

 

 

 

 



EUROPEAN UNION AGENCY FOR RAILWAYS 
 

Agenda 
IPA Summit 

 

 

120 Rue Marc Lefrancq  |  BP 20392  |  FR-59307 Valenciennes Cedex 3 / 3 
Tel. +33 (0)327 09 65 00  |  era.europa.eu 

DAY 2 – 14 November 2019 

Time Item Speaker(s) 

08:30 – 09:00 Registration 

09:30 – 09:45 Welcome words + Outlook Day 2 Mr. Peter Mihm  
Team Leader, 
IPA Project Manager, 
EU Agency for Railways 

09:45 – 10:15 Safety Leadership Mr. Kim Drews 
Project Officer, 
EU Agency for Railways 
 

10:15 – 11:15 Workshop 1 – Safety Leadership  

Mr. Kim Drews 
Project Officer, 
EU Agency for Railways 

 

11:15 – 11:45 Coffee break  

11:45 – 12:15 Study case – Safety Leadership  HR/EL 

12:15 – 12:30 
Wrap-up from Workshop 1 – Safety Leadership 
Development ERA 

12:30 – 13:30 Lunch 

13:30 – 14:00 Safety Culture Assessment  ERA 

14:00 – 15:00 

Workshop 2 – Safety Culture Assessment  

 

 

Mr. Kim Drews 
Project Officer, 
EU Agency for Railways 
 

15:00 – 15:30 Coffee Break 

15:30 – 16:00 Study case – Safety Culture Assessment  

Ms. Kirsi Pajunen 
Senior Officer,  
Finnish Transport and 
Communication 
Agency – TRAFICOM 

16:00 – 16:15 
Wrap-up from Workshop  – Safety Culture Assessment 
Development  ERA 

16:15 – 16:45 

Discussion with the audience 

How to develop Safety Culture in the Western Balkans and Turkey?  
 

16:45 – 17:00 Conclusions  

Mr. Peter Mihm  
Team Leader, 
IPA Project Manager, 
EU Agency for Railways 

 


